Home –Start Westminster Board of Trustees Meeting

29th June 2010
10am – 1pm 
St Paul’s Church Centre

Present

Briony Hallam (BH) 


Chair

Anne Heath  (AH) 


Vice Chair

Christa Scholtz (CS) 


Scheme Manager

Emily Henderson (EH) 


Family Support Co-Ordinator
Sunissa Walker (SW) 


Office Manager

Ama Ampofo (AA)


Trustee

Catherine Churchard (CC)

Trustee

Gillian Henchley  (GH)


Trustee

Jane Morley (JM)


Treasurer
Georgina Millings (GM) 


Senior Co-ordinator

Signing of the Previous Minutes
Corrections where made to the minutes from the previous meeting, which would then be printed and signed by BH Action: BH to sign revised minutes from May meeting.
Matters Arising from the Previous Minutes
Trustee Review

Action: GH to send trustee performance review template to AA

AGM

As written in HSW memorandum and articles, it is a requirement that HSW holds an AGM. This could be changed in future. 
It was therefore agreed that the AGM would be held following the September 14th BOT meeting and all members should be invited to the AGM 4 weeks in advance.
 Action: SW to ensure all members are notified on time.
Website Log In Details

Website usernames and passwords had been created for volunteers and trustees. Please note in future all BOT papers will be uploaded to the website, and an e-mail circulated when this had been done. 

Development Plan

The old and new development plans had been circulated. The old plan 2009/2010 has been signed off and the new plan 2010/2011 has been amended in the Volunteer section to incorporate requirements from Investors in People.
Finance and Funding
The BOT gave formal thanks to Jane Morley for all her hard work with the end of year accounts and management of the issue of the payment to Michael Moulsdale. JM stated however that she was resigning as treasurer but continuing to advise and assist until the end of September.
The BOT discussed the role of the office manager and which duties it was reasonable to expect SW to perform in light of her experience and other work commitments.
It was agreed that the payroll would be outsourced, although Jackson & Jackson did offer a payroll service, alternative quotes should be sought. Points to consider were the ease of transferring information, the effect of the discontinuation of using Quickbooks Payroll software on the main Quickbooks accounting program and the range of services provided, e.g. pensions.  Potential payroll service providers should be presented to BH, who would then make a decision. The BOT hoped that this service would be in place before the July payment. 
Other areas in which SW would need support were in the collection of unpaid invoices, where CS input as a scheme manager would be of assistance and setting up more bill payments to be done by direct debit. Action: SW and CS to decide which payments could in future be done by direct debit. 

Money owed to staff by the Inland Revenue as a result of overpayment of tax would have to be collected by the individuals. HMRC help line would offer advice on resolving this. 
Accounts
The draft accounts were reviewed and amendments made. The accounts were signed by BH and JM and would be sent to Jackson & Jackson.

Payment to Michael Moulsdale
Two letters had already been written to Michael Moulsdale, outlining the problems and requesting repayment. As of yet no satisfactory response had been received and Michael was living abroad. It was agreed that the BOT had taken all reasonable action regarding this and should now consider the matter closed.
Letter to Trustees from the Auditors
JM went though the points raised by Jackson & Jackson in the letter to trustees. 

JM and SW would resolve the incorrect tax codes. With regard to unpaid rent, the church had now realised their error and would be sending a formal invoice for rent owed. 

.
 Actions were being taken to register HSW for gift aid. Once registered, HSW could reclaim money on the donation from Beechcroft as well as on additional payments made for the House of Lords events (not including the ticket price).
As there were so many different forms new trustees needed to sign, JM suggested one longer form be created which would request all information required, making it easier for SW to complete the CRB check and entry onto the Companies house register. 

Management Accounts 

The management accounts were reviewed by the BOT. Note that the City of Westminster would be able to terminate their contract (initially for 5 years) any time within the final year, giving only 1 months notice. 

Outlook for 2010/11
Assuming the current level of income and no additional funding, HSW had funds to continue running at its current capacity until February 2011.
Draft 2010/11 Budget
JM presented the draft budget to the BOT, this showed similar expenditure to previous years and it was agreed that budget cuts could not reasonably be made without staffing cuts. 

Expenditure in the draft budget did not take into account expenditure detailed in the development plan. JM would discuss any changes needed with AH and CS.
Office temperature

During the hot weather the larger office space had become very hot. It was agreed that 2 thermometers should be purchased and a sensible approach taken to whether it was too hot to work. Action: CC would check out the legal requirements if any.

Managers Report

Several co-ordinators at a recent training session had commented that they thought that our scheme was longer established and had more staff, which is a tribute to how successful HSW is. It was felt that this is because HSW has such a strong board of trustees. 
The BOT discussed the family numbers presented in the manager’s report. The numbers of families supported as required by each funder would be revised in accordance with how much it costs to support each family and the amount of money being provided. In future the report would focus in the number of families supported as opposed to those referred. Families who have had a change of volunteer are counted twice. 
CRB checks

CRBs were now being done electronically and this was a much faster method. 

Meetings

AH had recently attended an FSA Money Made Clear seminar. Although she had not found the session useful, it highlighted the potential of the Maximising income training. While this program had problems from the start things were getting better and users were getting more familiar with it. 
GH had helped staff streamline the process of volunteer supervision, family referrals and the completion of funding applications. Staff agreed that previously grey areas were clearer now and the processes would run more smoothly. 

CS had attended a City of Westminster meeting about cost effective service delivery. Jayne Vertkin, head of children’s services had pointedly asked Christa what services HSW provided. It was agreed that voluntary services provided the most cost effective service for the council but this message needed to be given at every opportunity. AH to write to Westminster council asking for the average cost for supporting a family in Westminster. 
Another benefit which HSW services provided but was not taken into consideration was helping volunteers back into employment. 
CS & AH had a meeting with Rachel Laurence from Save the Children and they are hopeful that HSW and Save the Children can do some joined up working on local projects particularly involving volunteers. S the C would then lobby at central govt level.
Policy Reviews
The Volunteer policy presented was incorrect. Action: AH to sign and date the correct policy in preparation for the Investing in volunteers review.

The Ex offenders policy was reviewed. BH to sign policy. 

Funding. 

CS felt it was hard to gauge the level of confidence in this area, although it was important to remain positive. 

Due to so much staff time being taken up by CTTLS and PTTLS training, less time had been devoted to fundraising, however this training would end in July staff would be able to dedicate more time to funding. CC agreed to assist in funding applications. 
HSW would not receive another one off grant from Mako, however they would receive funds from the Mako trading day due to be held in November. 

. 

London Business School had contacted HSW and raised the possibility of supplying volunteers who could assist in raising our profile in the city and fundraising. 
House of Lords

SW presented a table listing HSW sponsors/names and numbers of tickets sold and money raised for the House of Lords event on October 7th. To date 52 tickets had been sold, 75 tickets is the break even number.
Invitation cards would be printed & issued as it was felt that guests might wish to keep them.

Development Plan
The 2010/11 development plan had been signed off. As the Vetting and Barring system had been put on hold by the government changes to the wording of the volunteer section were made.
HR Sub Committee Report
The HR sub committee had met and had agreed that as GM would be taking maternity leave, a maternity cover worker should be recruited. This would initially be a 6 month contract, starting at salary spine point 27. 
GH, as chair of the HR committee, HRHhh   HR      had been asked by BH to examine the salary structure & pay policy in HSW – an area which had not yet been covered by HSUK. Following her investigations and input from other Home Starts it was decided that no changes should be made to the current salary structure however this would be reviewed on an annual basis. The BOT thanked GH for all her hard work.
Volunteer Report

The Volunteer forum was held on the 14th of May, with good attendance from volunteers. The next forum would be on the 10th September. As there had been some problems with volunteers taking the forum minutes it was decided, that pending volunteer consent, meetings would be recorded in future to make minute taking easier. 

AOB

Office Cleaner
The BOT agreed that it would be inappropriate for a family receiving support to be employed as a cleaner and suggested that a cleaning agency be used.
The next BOT meeting would be held on 14th September 10am -12pm, followed by the AGM.
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