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Home-Start UK Statement of Principle
What we do:
Home-Start Westminster offers support to families living in Westminster with at least one child under 5.

We match families with fully trained volunteers who usually visit once a week for 2 hours to work alongside families and provide non-judgemental emotional and practical support. We also provide additional support for these families in many ways, including family outings and advocacy support. 
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Why we involve volunteers:

Home-Start Westminster involves volunteers because we find that volunteers are committed and reliable as they are giving their time, skills and experience to a cause that they feel passionate about. We also want to give volunteers the opportunity to learn and develop their skills for future employment.

A Home-Start Westminster volunteer must demonstrate a sensitive and caring approach towards others and have a non-judgemental attitude. In addition to parenting experience, they should have a positive attitude to working with people of any gender, family status or sexual identity, or who are from any ethnic origin, culture or religion or who may have a disability. 

Further information on our requirements can be found in our Policy and Practice guide: Section 11.19.2

Volunteer Role Description

Volunteers are offered a role description outlining what their tasks are, what they can expect from the organisation and what is expected from them.

Parenting experience: essential for a Home-Start volunteer

Home-Start is based on the premise that parenting deserves recognition as an invaluable contribution to the physical, intellectual, emotional and social development of children within their own families. We recognise that parenting skills and experience can be gained in a variety of ways. 

In establishing parenting experience as an essential criterion in selecting volunteers, the need for families to have their feelings understood by someone who has ‘been there’ is reinforced.

Home-Start Westminster may be able to use volunteers without parenting experience in other ways, such as fund-raising. Or it may be appropriate to redirect these volunteers to other agencies offering a different service.

The commitment needed

Volunteers need to be aware of the commitment expected of them. One year is normally a minimum; two years or more is preferable. 

They are expected to be reliable and have the time to devote to regular visiting. They may be asked to visit more than one family depending on:

· The intensity of support needed

· Their own circumstances.

Policy for recruitment and selection 

To ensure Home-Start Westminster maintains a team of volunteers delivering high standards of practice, it has a carefully planned recruitment and selection procedure, inline with the Home-Start Equal Opportunities Policy. (see Section 5 Equal Opportunities attached) 
Recruitment Process

Home-Start Westminster volunteers may be recruited through

· Advertising

· Home-Start Westminster web site

· Newspaper articles

· Volunteer bureau
· Personal contact/networking

We ask volunteers to complete an application form before being invited to an informal one to one interview. Successful volunteers will be asked for a reference, letters will be sent to the referees requesting relevant information. Unsuccessful applicants will be offered one to one verbal feedback which will explain why they are unsuitable for this particular volunteering role. All volunteers will be asked to complete enhanced CRB disclosure applications; we wait until the disclosures are returned before the volunteers are matched to clients. 

Induction/Training 

Volunteers attend a preparation course of 2 days on each of 5 consecutive weeks; designed to prepare volunteers for their role in supporting families at home.

Accreditation is available for the Preparation Course through London Open College Network as the accredited body. Volunteers can gain 3 credits at either Level 1 or Level 2 in ‘Volunteering for Home-Start’. Volunteers do not have to do the accreditation; it is a choice. After working with a family for 6 months they can gain a further 3 credits at Level 2 or Level 3 in ‘Supporting a family by home visiting’. This is further explained to volunteers at the initial interview as well as on the first day of the prep course.

Volunteering roles are frequently a pathway to further training or employment and we would always support volunteers in their efforts to take up these opportunities.

Support and Supervision

Volunteers will also be offered ongoing support from a dedicated volunteer co-ordinator. Volunteers will be offered supervision sessions where any issues that they have can be discussed on a regular basis. 

(Ref: P&P guide Volunteer Policy: Section 11.10)

Expenses

Volunteers are offered out of pocket expenses but must provide receipts. Out of pocket expenses include:

· Travel to and from the place of their volunteering activity.

· Travel undertaken in the course of their volunteering activity.

· Meals up to a value of £6.00 when their volunteering activity exceeds 4hours.
· Postage and telephone costs

· Childcare costs while they attend Home-Start training. 
Health and Safety 

Volunteers are treated with the same consideration as employees in so far as they are exposed to similar health and safety risks. Specific risks are evaluated and appropriate safeguards are taken to minimise any health and safety hazards. Co-ordinators will assess health and safety risks to ensure that the volunteers are fully briefed in respect of these before visiting families. Further information on health and safety can be found in the Health and Safety policy. (Ref: P&P guide Volunteer Policy 11.16)
Complaints & Grievances 

All volunteers have the right to be treated fairly during their work with Home-Start Westminster. If a volunteer wishes to raise a matter about which she/he feels aggrieved, the volunteer will be referred to the complaints procedure (Ref: P&P guide Volunteer Policy 11.19.7)
Confidentiality

Information a volunteer acquires through the relationship with the family is strictly confidential, to be discussed only as necessary with the organiser/co-ordinator. This is detailed in the Home-Start Standards and Methods of Practice (Section 3) and in Support for Families (Section 12).
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Responsibilities

The Board of Trustees is responsible for establishing effective procedures for recruiting and selecting volunteers. Home-Start Westminster staff is responsible for putting the procedures into practice. There should be opportunities, during the course of preparation, for members of the Board of Trustees to meet prospective volunteers, both formally and informally.

Numbers of volunteers 

A full-time organiser/co-ordinator can normally support a team of 20 to 30 volunteers. Home-Start Westminster will run 2 or 3 courses of preparation each year to maintain the number of volunteers. 


Equal Opportunities

All Home-Start Westminster volunteers are covered by our Equal Opportunities policy: all volunteers will receive a copy of this policy in their induction pack.

Home-Start Westminster is committed to a policy of equality of opportunity which respects the identity, rights and value of each individual. Recognising that discrimination exists; Home-Start Westminster is positively committed to opposing all direct and indirect discrimination in the organisation against people on the grounds of ethnic origin, religion, culture, disability, gender, sexual orientation, age and family status.

Home-Start Westminster declares its intention to work to promote equality of opportunity in employment practices, access to services, service provision, committee structure, committee membership and meetings, volunteer recruitment and selection and training.

Home-Start Westminster works to this policy and will monitor, review and evaluate its effectiveness. 

Working with Volunteers

5.1     Volunteers will be recruited from as wide a range of backgrounds as 

          possible taking into account the composition of the catchments area. 

5.2 Where appropriate, former users of the scheme will be enabled to become volunteers

5.3 Initial interviews will be informal and questions asked will be relevant to the work volunteers are to do.

5.4 Enhanced CRB checks are mandatory and potential volunteers will be informed of this at the initial interview.

5.5 The individuality and differences of volunteers will be respected and selection of volunteers will be based on the experience and skills of each individual.

5.6 Final decisions as to selection of volunteers will be taken by the organiser/co-ordinator in discussion with the volunteer, and where appropriate with a member of the board of trustees.

5.7 Volunteers’ expenses will be paid promptly on receipt of relevant documentation. Payment will be made in cash or by cheque, as requested and, if necessary, expenses will be paid in advance.

5.8 Regular support supervision will be offered to all volunteers both in groups and on a one-to-one basis.

5.9 All support/supervision given to volunteers should be flexible and tailored to meet the needs of each individual. Group support should reflect the needs of the whole group. 

5.10 All volunteers will be expected to accept and work to the Equal opportunities Policy.
5.11 All volunteers can have unrestricted access to the Policy & Practice Guide through a member of Home-Start Westminster staff or the designated Volunteer representative.

Chair:                                                                      Date: July 2010

Recruiting and selecting volunteers: a checklist

	
	Date/tick

	1.   Formulate or review recruitment and selection policy
	

	2.   Consider and adopt the Volunteer Guidelines, profile and Charter
	

	3.   Plan recruitment process
	

	4.   Advertise
	

	5.   Send initial information
	

	6.   Arrange appointment for interview
	

	7.   Interview
	

	8.   Complete the application form with the prospective volunteers
	

	9.   Send acceptance letter and details of course of preparation
	

	10. Take up references, police checking or other screening
	

	11. Course of preparation
	

	12. End of course interview
	

	13. Written confirmation of acceptance of the volunteer
	


Chair:                                                                                             

Home-visiting volunteers are normally parents themselves, or have parenting experience.


The parent-to-parent support makes Home-Start unique.





Home-Start (UK) is a Charitable Trust which is committed to promoting the welfare of children and parents by providing effective training, information, guidance and support to each existing and potential Home-Start scheme. 





Home-Start is a voluntary organisation committed to promoting the welfare of families with at least one child under five years of age. Volunteers offer regular support, friendship and practical help to families under stress in their own homes helping to prevent family crisis and breakdown. 





All personal information about parents and families is treated as confidential, to be discussed only as necessary with the organiser/co-ordinator in support of the volunteer and to assist the family. 





After the first two years Home-Start schemes are normally expected to work within the following range (to be applied pro rata):





37 organiser/co-ordinator hours will support a team of20-30 volunteers who will support 50-60 families annually. Figures depend on the nature and complexity of the support required an on local circumstances.
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