Home –Start Westminster Board of Trustees Meeting
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Apologies
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Trustee
Signing of the Previous Minutes

The minutes were signed by BH as an accurate record of the previous meeting. 

Matters Arising from the previous Minutes
Prep Course
This had been done

Alan Cave
Alan had replied, however stated that he was unable to help, due to his professional commitments 

Conflict of Interests on Trustee Application Form

Still to do Action carried forward
Co-Ordinators Report
Family numbers were very high, some of this could be attributed to the additional art therapy groups being run, as well as families receiving counselling. Since the last BOT meeting there had been 22 referrals. As many jobs were being cut at the moment, some referrers were passing on large numbers of referrals to HSW prior to leaving. 
Mesh

EH and CS had attended MESH training and believed that this system would be beneficial, although it would be very time consuming for co-ordinator’s. It was felt that once this system was implemented, there would be less time to support families, so prior to working with a family, they should be contacted to ensure that they really do want volunteering support. The MESH system only captures 20% of the work HS does, however it will provide a more accurate record of the family work done, and track improvements. Despite initial reservations about the ‘points’ system of assessing families, families reacted positively towards it. 
Consortia Workshop
CS and AH had recently attended a consortia workshop. 

Karen Buck

The recent housing event with Karen Buck for families with disabilities had been a success. A number of families had taken her contact details, and Karen needed case studies. 
Problems with housing often had a negative impact on families, placing additional stress on them. Following the meeting, Kevin Humphries, who worked as a housing advisor for Social Services raised the possibility of holding regular housing surgeries at HSW, however would need approval from his manager prior to committing himself. Action: EH to email details of Kevin Humphries to PM and details of upcoming networking meeting to all BOT.

House Lords Meeting
CS and EH attended a discussion group at Portcullis House with Frank Field. This discussion was on poverty.
Bowlby Seminar

This had gone well with a good attendance. Bowlby expressed an interest in holding further talks in the future. 

Volunteer Report 
Volunteer Recruitment 

EH and MP had been in touch with the Volunteer Bureau to recruit more volunteers. They would also be contacting local schools and sending information out to parents about volunteering. 
EH would be speaking at an upcoming staff meeting at the Job Centre. AW suggested contacting the CAB to advertise with them. An advert would also be placed in the next issue of the Westminster Reporter. There had been a good response to an online ad placed with Guardian Jobs. 

Maximising Income
There was due to be a review meeting to evaluate the project. Feedback would be given stating that the edibility requirements for some of these funds was unreasonable. The online system had however proved to be beneficial, both in the location of grant giving bodies as well as a benefits checking system. Letter templates to main grant givers had been created, which could be adapted as required. 

TLC day  and Volunteer Forum
The recent volunteer TLC day had gone well at which a speaker came to discuss how volunteers could assist in helping families access cervical smear tests. 
At the upcoming volunteer forum, Emily would be discussing MESH and what volunteers would be required to do. 
AA has a neighbour who works for a School in Westminster, and would be meeting with both AA and CS in the near future. 
Development Plan and Quality Assurance 
A date would need to be set to review the QA. Although a full review had recently taken place, it was important to regularly maintain this. Staff had recently met with GH to go over the development plan, this was progressing well, and the old copy was to be signed off at the next BOT meeting.  
Finance
Spending was on target, and by the end of the year there might be a small surplus, due to money being held in another CAF account (which would be closed, and the funds transferred into the main HSW account). Looking forward to the next financial year, £163,000 had already been secured. BLF???? Shows that HSW is a well structured and managed organisation, and having this funding will be an asset when applying for further grants.
The possibility of chaining both the auditor and payroll provider were discussed. This matter would be dealt with by AW.
Funding
In light of the new Tri-Council it was important that strong ties be made with each of the three councils and meetings should be set up with the appropriate people to show the HSW presentation. HSW had recently received money from the Waitrose Edgware Road community matters project, and were also one of the three chosen charities for the Waitrose on Marylebone High-street. 
A recent private donation had been made, and the possibility of using this money for the making of a short film on HSW was discussed. 
Policy Reviews
The working with ex-offenders policy and the ethical fundraising policy were both signed.
AOB
The importance of structure and organisation was discussed. 

Date for upcoming meetings 
10th May

4th July (AGM)

14th September

16th November 
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