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Support and friendship
for families



           3 Rossmore Road, London NW1 6NJ

The Manager AND cO-ORDINATOR ReportS

For home-Start Westminster

Board of Trustees Meeting to be held

Tues, 10 May 2011 Christa Scholtz – Manager

This is our first BOT without admin support and there will be some hiccups as we are between two data basis as well at the moment. The time put aside to get on top of this was overtaken by external demands. We know this is a priority and will address it before the AGM.

Service Delivery to date. Families 

	
	target 
	Year to date
	Current
	Since last report

	COW 
	43
	X
	X
	X

	HSUK
	108
	X
	X
	X

	Number of Families Supported this Year
	108
	Taken from matched and closed family database  
	n/a
	X

	No of families carried over 
	n/a
	 Taken from matched and closed family database  
	NA
	NA

	Referrals 
	n/a
	11 
	n/a
	20 

	Families matched
	n/a
	Taken from matched and closed family database  
	n/a
	10 

	Families assessed
	n/a
	n/a
	n/a
	11

	Families Closed
	n/a
	 Run report from database 
	n/a
	9

	Family waiting list
	n/a
	n/a
	 Take from unmatched families in outlook 
	Taken from outlook – Family Unmatched 

	Families Reviewed
	n/a
	n/a
	n/a
	11

	Families awaiting to be assessed
	n/a
	
	
	5


Families: 

There has been a lot going on since the beginning of the new financial year. Emily has set up a fortnightly housing surgery with Kevin Humphries from the Child Protection Unit. This came out of the housing event that Miriam organised for families with disabilities and carers, which took place at the New Pin premises so their families could benefit as well. The event was attended by Karen Buck MP, Kevin Humphries, Elizabeth Weil - a benefits specialist from Social Services’ Children and Families Disabilities team, and Deborah Brown - Quality Manager from Westminster Housing Options.
On Thursday 30th March, Trustees, Volunteers and Families participated in a photo shoot for Home-Start UK. They want their website to look more like ours (nice compliment!) and I know how much volunteers and families benefit from this kind of thing. Parents watch their children respond in ways they have not seen before and they always say it is a way of giving back for the support they have from us. Everything went very well and we are just waiting to receive the photographs to give to everyone. 

Volunteers: 

At our last volunteer forum we trained the volunteers who were there in the new MESH diaries; however, it was disappointing how few people attended. This means we will need to train volunteers individually in supervision. New volunteers will all be trained in MESH on the Prep Course. Some will find it more difficult than others. I thought I would find it a nightmare, but it is much easier once you get the hang of it. 
CRB Checks

Sunny trained us all to do the CRB checks before she left. There seems to be no system to track when CRB checks are needed and I know this has come up many times, so we will put that in place. 
Service in general
Some exciting news is that we have been chosen as the joint winner in the Organisation Award category of Volunteer Centre Westminster’s 2011 Volunteer Awards. This award is for organisations that have excelled in volunteer best practice, created a range of interesting volunteering opportunities, and provided positive experiences to their volunteers. There is an awards ceremony we will be attending on 1st June with some of our volunteers. Our volunteers themselves have also been awarded a certificate.   
We seem swamped with referrals at the moment so it is good that we have just started a new Prep Course. At present we have 15 new volunteers signed up. This is a much better turn out than last time. All the volunteers we interviewed were excellent. Miriam did the training for FAST which is a program supporting families in a school setting. Having been asked to participate by Westminster, we felt that we had to agree and from the training Miriam feels this is a good idea. It is a well thought of program and prestigious so we can use it to benefit us in the future. Miriam is now trained in it and once she has helped deliver the program will get a certificate in it. The programme is funded by Save the Children working with Middlesex University and Westminster City Council. We do not receive any funding for this, but felt that in the present climate we were in a very difficult situation to refuse. Watch this space. 

Meetings:

25/03/11

Christa met with Carol Foil – Director of the Rainbow Children’s Centre and one of the commissioners from COW. I believe he has since left. Carol had sent him a letter outlining a proposal for running a children’s centre. He was very impressed and said that they would be very interested. Since then Carol has contacted me about the cost of training volunteers as this may be something Westminster and the Rainbow centre is looking at. 
29/03/11
Meeting with Alexandra Moreno Hemming, Assistant Principal Secondary, International Community School. This was organised by Ama as the school wants to get involved with us and support us to develop their involvement in the community. Alexandra is very passionate and energetic and I feel this will be a really exciting connection for us that can develop. 
03/04/11 and 04/04/11 

There were reviews of the Maximising Income project - one that Christa went to in Leicester for schemes involved in the pilot and the second one for volunteers. Westminster provided the most volunteers to attend. We were supposed to support 8 families and we supported 30. We continue to get funding for families for grant giving organisations and we are training one of our volunteer to do a surgery when Kevin Humphries does his housing surgeries. We will see how that works. 
O6/04/11

Peter, Emily and Christa had a meeting with our contract manager Chris Japhtha. We all thought it was a very good meeting and positive, but nothing is certain for the future. 
20/04/11
“Vision for the Future Health and Social Wellbeing of the City of Westminster.”This was a report by a commission led by Baroness Sally Greengross. I went mainly to see if I could network and made contact with Cllr. Dr C Nemeth who is involved in the philanthropic giving project for Westminster. 

Funding:

I am sorry to report that even with the gigantic efforts Peter made with Mako and all our invitations to the HoL etc. they did not come up with the £5000 that we thought we would get from them. I am talking with Mathew Bealing, our IT guy who works for them to see if there is a way in. I will also follow up with Betsy who may be able to find out more. Funding remains a priority in spite of the Lottery funding. 
Events:

Housing event for carers/families with disabilities with Karen Buck MP
Volunteer Forum

Hyde Park outing was cancelled because of lack of interest. 
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