Home-Start Westminster AGM

14th September 2010 12:00 – 13:00
Present

Briony Hallam – Chair

Ama Ampofo – Trustee (Volunteer rep)

Gillian Henchley – Trustee

Catherine Churchard – Trustee

Sunissa Walker – Office Manager

Miriam Philip – Co-ordinator

Anne Heath – Vice Chair 

Christa Scholtz – Scheme Manager
Emily Henderson – Family Support Coordinator

Apologies

Hartley Jackson – Auditor 
Minutes from the Previous Meeting

The minutes were agreed as an accurate representation of the last meeting.  
Scheme Manager’s Report
2009/2010 had been a fascinating year for HSW, with increasing recognition within Westminster and more positive feedback from families, volunteers and other organisations. This year there have been 84 volunteers supporting 154 families, with 399 children. Volunteer numbers and the quality of volunteer applying has increased, thanks to the HS-UK super-nannies campaign.

Over the past 5 years the social work student placements and counselling placements have been greatly increased. 
HSW’s strengths should be attributed to having such a dedicated and knowledgeable Board of trustees. Thanks should be given to the volunteers, who give their time.
Over the past year there have been several exciting events, starting with the Volunteer Christmas party at Marsh Towers, where volunteer Nina Chitnavis present money she had raised, followed by the initial donation from Maggie Darling and the volunteer/family party at No 11 Downing Street. Thee annual summer scheme arranged by Emily and Georgina had been a great success, with isolated parents forming friendships over the summer. 

Thanks to volunteer Sanne Ostergaard, ties had been made with Mako Global, who had donated £48,000 and also to Betsy and Annie Foley for all their hard work arranging the upcoming House of Lords event. Christa hoped that over the next 10 years HSW would continue to deliver their services across Westminster. 
Chair’s Report

Briony Hallam thanked the BOT for all their hard work and time they have given and HSW were very lucky to have such a Strong Board of Trustees. Thanks should also be given to Christa and the rest of the staff for all the work they do.

This was a difficult time for both voluntary and statutory organisations but thanks to everyone’s hard work HSW were in the best possible position to face difficulties, if HSW did not survive in the current economic climate, it would certainly not be for any lack of trying – however Briony felt that the chances for survival were high. 

Accepting of the Accounts 

The accounts had been signed by Hartley Jackson. The Accounts were proposed by Briony Hallam and seconded by Anne Heath. The accounts were unanimously accepted. Special thanks should be given to Jane Morely for all her hard work in preparing the accounts. 
Appointment of Next Year’s Auditor

Although, due to new regulations HSW did not require a full annual audit, as some funders requested audited accounts and it was felt it was good practice, Jackson and Jackson were proposed as next years auditors by Briony Hallam, this was seconded by Catherine Churchard and unanimously agreed.

Election of the Board of Trustees

The Board of Trustees - Every one was duly elected and welcomed back for another year. Proposed by Emily Henderson and seconded by Christa Scholtz. 
