Home –Start Westminster Board of Trustees Meeting

10th May 2011
10:00-12:00

St Paul’s Church Centre

Present

Anne Heath (AH) 


Vice Chair.(chair) 

Christa Scholtz (CS) 


Scheme Manager

Emily Henderson (EH)


Family Support Co-Ordinator (minutes)
Miriam Philip (MP)


Family Support Co-ordinator
Ama Ampofo (AA)


Trustee
Sunissa Walker (SW) 


Office Manager

Alan Wheeler (AW)


Treasurer
Gillian Henchley (GH)


Trustee
Apologies
Briony Hallam (BH)


Chair
Peter Morrison (PM)


Trustee

Catherine Churchard (CC)

Trustee
Signing of the Previous Minutes

The minutes were signed by AH as an accurate record of the previous meeting. It was discussed who would do the minutes, EH and MP to split task. AW also offered to do it when necessary. 
Matters Arising from the previous Minutes
Conflict of Interests on Trustee Application Form

Action carried forward – the policy is to be circulated to trustees and they will be asked at each AGM. 

Karen Buck
Still had not heard from her. If we have not by the end of the week then we should contact Sarah Tether in Brent (MP Lib Dems)
Volunteers

The recruitment drive had yielded fruit, with a course of 14/15 excellent volunteers. It was discussed that HSW would not put on a course without a minimum of 8 volunteers. 
Co-ordinators Report
Data

As we are in between two databases this report is not as accurate or as full as usual. EH to send year to date figures to trustees (including the figure of families carried over). Anne showed an example of a very clear report which says how many families are carried over and how many have been referred each year. 
CRB and volunteer information
The volunteer spread sheet now captures all data required including when CRB needs to be renewed, CP training and ethnicity. This means that we do not have to record it on the database. It will be reviewed at each staff meeting to make sure that we catch those that need to be renewed in time. 
Structure
Staff have been working with GH to reframe administration. CS, EH and MP are now going to do peer supervision each month. 

Meetings
PM to follow up link with Dr C Nemeth on the Future Health and Social wellbeing of COW and developing contacts. 

It was decided not to pursue the Mako funds but to remain open to any future links. 

CS met with someone from COW about training students. It was discovered that we will get a certificate for having students on placement and can attend a ceremony. CS will follow this lead. 

Volunteer Award
MP and AH applied to the Volunteer Centre for the Volunteer Award and were successful. The ceremony will take place on Wednesday 1st June. 

Volunteer Report 
Volunteer Forum
CS and EH talked about MESH and new office protocol at the 30/03/2011 Forum. A discussion about schizophrenia also took place, as this was a topic identified by volunteers. AA also did a team building exercise with volunteers, which she felt went well.  It was not very well attended, with only aprox 8 volunteers. Discussion on the low attendance and how to increase this. HSW will 1. Send text reminders 2. Set all forum dates for a year (to do with GH at the beginning of each year 3. Forums will be held quarterly and will merge with TLC days. 4. Alan to find a person who can do indian head massage, etc with volunteers as a ‘reward’ for achieving the Volunteer Award. 

Meeting with the International Community School
CS and AA had a meeting, initiated by AA with Alexandra Hemming. CS is unable to develop this link due to time constraints – AH will take this further once introduced by AA. 
Development Plan and Quality Assurance 
2010-2011 Development plan has been signed off. Very good results and most targets were met. Development plan meeting has been set for after this BOT and then a further meeting on 16.05.11.   
Finance
No funds have been received from Natwest; the transfer has not been made but AW has this matter in hand. AW reported that we are in a healthy position. CS has to negotiate with St Giles on how much funds we will receive, as this is due to go down as this is the third year of funding. 
The books have gone through to Hartley. 
It was agreed to change accountants, as HSW could save over 1K in funds by using another accounting firm recommended by AW. 
AW to look into putting half of funds into a high interest account – to discuss at funding meeting. 
AW to chase Soho Dynamic Kids

Funding
For the meeting on the 21st EH and AW should have the information on what funding applications outstanding and what the deadlines are. 
Funding for filming has not come through but it could take place on the 20th May. CS to ask Ayesha/Julie
Policy Reviews
To sign Safeguarding at next BOT
HR sub Comittee

SW took redundancy at the end of April and gave a handover to AW. Staff had a session with GH to see how admin duties were going to be managed. MP is staying until the end of September at least. GM has requested that she work 3 days a week and this has been agreed. GH reported that there will be no pay increases this year but she felt that the handover had been very positive. 
AOB
GH to ask contact at the science museums to look at ‘sleepover’ at science meeting, mention raffle – perhaps October half term.  
Date for upcoming meetings 
4th July (AGM)

19th September (this has been changed from the 14th – if agreed by rest of BOT)
16th November 
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