Minutes of Funding Committee Meeting

                       20th June 2011

    Present:Anne,Christa,Alan,Catherine,Miriam and Peter

    Apologies:Emily 











                              ACTION          

1) Alan presented the current financial position as follows in May:

    Cash in bank is 122k(inc.60k wind down funds that are going to be invested in 

    a higher interest account)

    Target to raise in  2011/12 200k. 

    Expected expenditure is 175k (approx 7k lower than last year due to reduced 

    staff costs). Have raised 146.7k so far, therefore have a shortfall  against 

    expenditure of 28.3K.  But due to need to have larger reserves due to COW 

    grant uncertainty in 2012 we  have raised this target to 53.3K for this year.

    Since last month the only change is that we have received 5k from the 

    Evening Standard disposed fund. This reduces our target to raise from 53.3k

    to  48.3K.                                                                                                                        AW                                             

2) Waitrose:    Edgware Rd; December 2010 rec. £390

                         Bayswater; January 2011 rec. £325

                         Marylebone HS: April 2011 rec. £320                                                      PM                 

3) Political contacts:

    Alan to give any update he gets from K&C from Shireen Ritchie following

    his contact.                                                                                                                     AW

    Peter to get any political contacts at K&C and H&F.                                                  PM

   It was noted that a future lead may be Anne’s councilor and leader Colin 

   Barrows. Also Anne’s family councilor Sheila D’Souza.

   It was agreed to set up a meeting to present a review with commissioners 

   James Thomas and Chris Jafta in September. We would use the new DVD and 

   End of Year review as a basis for this presentation. Christa to set up.                    CS

 4) Rayne Foundation Bid unsuccessful. Christa to get feedback as to why.             CS                                                     

5) Christa to meet up with volunteer (Miriam) re support from RP Mosque,

   perhaps to support x number of families they refer a year.                                       CS

6) Re theatre, Alan mentioned the “play by play” ticket option for between 1-4 

    heavily discounted tickets. To follow up with Emily re numbers and families.  EH/AW

7) Natural  History Museum and V&A ideas to be passed to Gillie for events/

    tickets that we could use for our families.Christa to pass to Gillie.

      CS
                                  

8) With reference to a patron it was agreed to explore new options. It was 

agreed to consider the option of two patrons. One political and one celebrity.

Options discussed were Lady Hilary Armstrong (HofL), Ruby Wax,Jo Brand and Sussie Sainsbury. Christa to contact Lord Fellows about any other possible         CS

 political candidates. Peter and Christa to discuss possible approach re

 celebrities.  










   PM/CS

9)  Emily was asked( in her absence!) if she could get a signed (by all QPR team players) program of their first premiership match next season. We would 

then raffle at a later date (need to have authenticity confirmation too).                  EH

 10) Alan has sent a letter on a project of circa £850 for St James Place. Will 

  hear W/C 27June as to success  
                                                                                AW


 11) London Diocese House(02079321100) via Jim (church committee member).  AW

12) Ecclesiastical Insurance (Church Urban Fund). Contacted 18 June.                 PM

13) Rev George Bush at St Mary-le-bow (02072485139). Alan to contact.               AW                                                     

14) Miriam to contact Vicar Graham re presenting at AGM and a 

church service (using DVD).  







   EH/MP

15) Donation and legacy leaflet to be produced through Sheila. Template to

 be given to Ann ASAP        







  AW/AH

16) Anne resent letter to David Sainsbury and got confirmation today that it 

was received.                                                                                                               AH

17) Brenda Murray Int. School Sponsored Kilimanjaro walk. Alan to check if 

 money has been received in account.




                                   AW


18) Ann to contact Rothschild Foundation to see if further opportunities in  

September following last years donation.                                                                 AH

19) Peter to investigate if there is a Westminster University of the third age.       PM

20) Peter/Christa to contact the American school in St Johns Wood to sell what 

we do and see if there are any fundraising they could do for us.                           CS/PM

21) An idea was developed to targeted  certain churches within the borough to 

sell what we do. The idea was to see if we could get a special collection next

Mothering Sunday or Children’s Day which is on Sunday the 20th November to 

sponsor a family. Emily to lead this with guidance from rest of group re potential ideas/contacts.                                                                                                               EH

22) Peter to contact Cllr Dr C Nemeth about a philanthropy program.                     PM

23) To target the following local companies with DVD and ideas that they could 

support approach about giving such as the idea of final hour salary giving. They

are BNP Parabais,RTZ,Visa,Nissan,IMS and M&S.



              PM/AW

24) Christa and Peter presented to Westminster Foundation. Outcome will be 

known in September. Must send a copy of DVD to Virginia Parish.                       CS

25) At last months meeting we were targeted to come up with funding ideas.

   The following is a summary:

Anne: Has a contact at Habib Bank(European president) to follow up opp. 

           Wellcome Foundation look at potential opportunities. 

           International School in Star Street dev ideas through a contact.

           Hamden Guerney school  links with PTA and poss. leads.

 Alan: John Lyons and Rank Organisation applications to be made.

         Vodafone training program. Alan to discuss with Miriam an application

         Last hour of the year salary donation idea. Mechanics to be investigated.

         Sade possible donation to be followed up.

Miriam: Lloyds TSB application to be made again as now a year since last application

              To contact Synagogue at Marble Arch to ascertain possible support opportunities. 

Peter: To ascertain opportunities to be next years Mayor’s charity.

            All to think of ways of using UK Patron, Princess Alexandra at future events.

            European Social Fund. Miriam to check out opportunities.

            To target wealthy foundations such as Mittal etc

            To approach Brewin Dolphin (who support Richmond) about possible  opportunities.

            To write again to key trading companies re their autumn charity days.

Next meeting proposed to be at 10am on the 12 September. Please let me know if you cannot make this.

21) It was agreed that each committee should come up with five opportunities

      to target for the next meeting.




                         ALL

       Next meeting to be at 10am on the 20th June 

