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Support and friendship
for families



           3 Rossmore Road, London NW1 6NJ

The Manager AND cO-ORDINATOR ReportS

For home-Start Westminster

Board of Trustees Meeting to be held

Mon, 04 July 2011 Christa Scholtz – Manager

I would like to thank Emily and Miriam and the Trustees for all their hard work in this first Quarter. We are absorbing a lot of changes as well as dealing with the demands of this particular time of the year. Huge efforts have been made by all to keep our work at the standard we want to keep delivering. 
Service Delivery to date. Families 

	
	Target 
	Year to date
	Current
	Since last report

	COW 
	43
	
	
	

	HSUK
	108
	
	
	

	Number of Families Supported this Year
	108
	91


	78


	

	No of families carried over 
	
	67  
	
	

	New referrals 
	
	35
	
	24

	Families assessed
	
	37
	
	26

	Families matched
	
	29  
	
	19

	Families Reviewed
	
	22
	
	11

	Families Closed
	
	13 
	
	9

	Family waiting list
	
	
	40 
	

	Families awaiting to be assessed
	
	
	5 
	


Families: 

At present families are under more pressure, because of the cuts in housing benefit and other benefits, the rising cost of living and debt issues. Many things are more expensive and benefits are not keeping pace. 
Volunteers: 

We had a fantastic group of volunteers on our last prep course. Many of them have come forward and offered help in the office and they were extremely appreciative of the training and our work. 
We have been in the process of doing Exit Interviews with the volunteers and making sure everyone understands the MESH system. Since doing the CRB checks ourselves, they have come back much quicker and therefore we are much less at risk of losing volunteers as we did before. Many of the new volunteers have already been matched because of the speed that CRB checks came through. 
The new volunteers were also trained in Maximising Income and although we did the training they were then not able to log on as there was something wrong with the web site so they could not actually do the e-learning on the day.

Service in general
We received our award from the Volunteer Centre Westminster for Organisation 2011. It was a wonderful evening attended by all the staff, Anne, Peter and two of our volunteers, Meriem Idris Abubeker and Leyla Harvey. I was able to do a presentation of our work with volunteers and in attendance was the leader of Westminster Council and the councillor responsible for volunteering.
We keep being swamped with new referrals and families are definitely being given our number and asked to self refer. I don’t know whether this is a way of distancing them from the council.  Miriam is now fully involved with the FAST program and there is a report elsewhere in this report. 
Development Plan:
The new development plan is now in place for 2011-2012.
Thanks to Anne who took the lead on this and everyone who contributed. It gives us a clear steer on the year forward and a framework for our work, which will be even more crucial now. 

Annual Report:

If not completed yet, it is almost there. Again thanks to Anne for taking the lead on this and for all the input by staff, trustees, volunteers and families. A special thanks to Sheila Marshall for her work on this. 

School Student Placements: 

We are building good relationships with Westminster schools, and a reputation for providing a good placement for their students. We have had some fantastic young people to help us with our work. I have been very impressed by how confident and easily they have adapted to the work environment and have just knuckled down and done the work. They have mostly been just willing to muck in. 
Art Therapy:
With the funding from Children in Need we have been piloting our art therapy project. Our first student left as she was just not right for the placement, but our second student more than made up for this. She is an ex primary school teacher and that certainly gave her an advantage. We have set up groups in two of the refuges, a group at Newpin and she is working with two children in Hallfield School and with one individual family. This has been successful beyond our dreams. The student is from Roehampton University and we are talking with IATE who hopefully will provide us with a student from a new course they are running for experienced therapists on working with children and parents. 
FAST project (Families & Schools Together):
Having invited us to join this pilot by Save the Children and Westminster Council, Miriam attended 2 days training to become a FAST Team Member in April, and is now one of the facilitators of the project at Edward Wilson School. The project runs after school for 8 weeks and is aimed at empowering parents and strengthening families through eating a meal and doing group activities together. The project finishes in July.
Meetings:

Thursday 30th June, 3pm to 5pm Sainsbury presentation to be selected as Sainsbury's IT Charity of the Year. Keep fingers crossed. Thanks Emma for alerting us to this opportunity. 
Funding:

We were approached by Action for Kids, after the Westminster Big Lottery Consortium bid we did, to be part of another bid for the Westminster Family Support tender
I received telephone feedback from the Rayne Foundation regarding why we did not get the funding. They were very careful about putting everything in context and said that we had gone through all the different stages of which there are 4 with flying colours and they thought that it was a very good bid. Again in context they said that the feedback has to be taken in terms of other applications. They said that although they encourage a high level of reserves and actually look for that in bids, in relation to other bids ours was very high. The only other thing they were concerned about was that they did not know how well the idea could be replicated. It is my feeling that we were not able to fully illustrate this because we did not receive support on this from either Home-Start London region or Home-Start UK. I requested support and sent the bid to Elizabeth Young at Home-Start UK, without getting any reply. 

Events:
On Saturday 25th June I went with one of our volunteers to a picnic given by Z2K. This volunteer has a legal background, but still needs to do 2 years experience to finish her qualification. I have connected her to this organisation and hopefully in the future she will be able to help our families as they were extremely interested in her. This volunteer is already matched with a family and is from our last prep course. 
The next Volunteer TLC day/forum will be on 5th July. Z2K are providing free training on fuel poverty, social housing and welfare benefits. Then after lunch we are having a brief forum with Gillie to support the volunteers with thinking about how they want to use these meetings in the year ahead.

Miriam attended a seminar on branding and media at the Big Lottery Fund on 24th June. We need to put their logo on our letter heading and website.
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