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Support and friendship
for families



           3 Rossmore Road, London NW1 6NJ

The Manager AND cO-ORDINATOR ReportS

For home-Start Westminster

Board of Trustees Meeting to be held

Wednesday 18th January 2012 Christa Scholtz –
Welcome back everyone to an exciting new year. Having ended the year on such a high note I feel very positive about this year against all odds. We are also starting the New Year on a high note as Cornelia Funke has agreed to become our patron. A very big thank you to Penny for this wonderful introduction – this is such a desirable match and better than we could have dreamt of. Being the person she is, she will bring so much to this charity. 
Cornelia Funke 

	


BIO

Cornelia Funke is an internationally bestselling, multiple award-winning author, best known for writing the Inkworld trilogy, Dragon Rider, and The Thief Lord. Named by Time magazine as one of the "100 most influential people in the world today," Cornelia currently lives with her family in Los Angeles, California, in a house full of books.

A patron worth waiting for!!!!!!
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Cornelia Funke
Service Delivery: Families
	No. of families:
	Oct 11
	Nov 11
	Dec 11

	Currently being supported 
(as of the 1st of the month)
	57
	66
	68

	Matched
	11
	15
	11

	Closed 
	2
	13
	4

	New referrals
	12
	16
	4

	Waiting for a volunteer
	27
	25
	22


	HS-UK annual target
	120

	Actual to date (Apr-Dec 2011)
	134


Families: 

A trickling of families that we have closed this year are re-referring themselves, because of housing. It is not that housing is the only issue, but that housing is causing stress related illness and has a knock on effect on issues that were manageable before, but have now become a problem. 
Our increased capacity, now that George is back and the way we have re-structured has made a difference in our management of families. The whole team has worked hard with Anne’s support to streamline our monitoring and statistics (as you can see from the new way of reporting numbers above). We sadly can do nothing about the cumbersome way that MESH operates. At the recent Home-Start UK seniors’ meeting there was an outcry about MESH and changes in Home-Start UK in general.

Housing, debt and DV seem to be the key issues at the moment.  
The City of Westminster is also re-structuring family services and we are the only charity working with families that has been invited to attend the Locality Allocation Meetings (LAMS) - the 2nd ‘door’ in the process for families to access services in the borough. These meetings will happen weekly and will be in all 3 localities. The extra money we received from Jayne Vertkin is so that we can attend these meetings every week. This will be necessary in the beginning, and there may be lots of growing pains but we will see how this develops. If we get more money in the new year we may want to look at our capacity and what we need. The information below comes from the HS UK Intranet and I think it is worth having in mind as it indicates Government and Local government priorities. 
A ‘troubled’ family has been defined by the Cabinet Office as:
- no parent in the family is in work
- the family lives in poor quality or overcrowded housing
- no parent has any qualifications
- the mother has mental health problems (what about fathers?)
- at least one parent has a long-standing limiting illness, disability or infirmity
- the family has low income (below 60% of the median) or the family cannot afford a number of food and clothing items
Volunteers: 

The Prep course started on Thursday 12th January. We will also be delivering the training for the Parent Volunteers for the Rainbow centre and therefore we have yet again quite a large group on the course.
I know that there were issues around this, but it really is a great opportunity. We will manage it differently next time as we won’t have the pressure of numbers.  
CRB Checks

Nothing to report of any significance – what a relief. 
Service in general

As I said, since George came back, things feel much more manageable. George also did not take long at all to get up to speed and it is lovely to have her input back. We had such a wonderful second half of the year, where it felt as if people were throwing money at us. Long may that last. 
The meeting with Cornelia Funke arranged by Penny was just such high point. It created a lot of excitement and giving those signed books away was just a treat for me.  I met with her and Penny on Tuesday and exchanged ideas about how to move forward. She will bring her expertise and talents to our ideas and we hope to create win win situations. Cornelia is completely the right person for us to be linked with and she totally gets what we are about. Over this year we will slowly grow the relationship organically – taking the steer form Cornelia as to her capacity and availability. She is going to do a hand written message that she will scan to put on our website for starters and then hopefully in May we will start with two events in local schools and libraries.  
We are meeting with Catherine Armitage on the 16th Jan. Catherine and her husband have supported us now for many years and it is always lovely to meet with her and update her about how we have developed and grown. She also was pivotal in us developing our funding strategy and committee. 
Penny has also arranged for us to meet with Richard Holman, the money person connected to (Jamie Palumbo– Ministry of Sounds) and I think Penny is hopeful that this will also have a positive and exciting outcome. Thanks Penny for all the hard work. I would also like to thank Christine for a generous contribution made by her husband. We have on-going contributions from Anne and her husband and from Bea, which I just want to acknowledge and say thank you to again. So apart from the work with the families and the volunteers we are as usual very busy and we have hit the New Year on a good sprint.
Events:
Dynamic Kids volunteers

As part of the new funding, we held 2 Dynamic Kids training workshops for volunteers on 24th and 30th November 2011. As well as going over the songs, the workshops covered the benefits of, and challenges to, doing DK with a family in their home. There were also role-plays to help the volunteers build their confidence to teach the activities to families, and think about how they might cope with some of the challenges. We are monitoring the volunteers’ progress, and are planning a follow-up workshop in February to evaluate this together and get feedback. 

End of year parties

On 7th December we held our Family Christmas Party together with Newpin. It was a fantastic party, with delicious food, Santa and entertainer Mike Belgrave with his two guitars, balloon animals and amazing energy!

Then on 8th December we held our Volunteer End of Year party at the office, which was a great success and very well attended. Annie’s catering company Fayre Dos very generously provided the delicious food, and another volunteer Helen also got involved and arranged pass the parcel for everyone. This was the best party we have had and had a lot to do with the catering Annie so generously provided for us. We gave Annie a plug on our web site and on twitter. 
Made of Money workshops

We have been offered some money by the North West Children Centre Cluster for Emily and Miriam to run a Made of Money workshop series for parents starting in February. Christa will do 2 talks for them, also funded, on the importance of Emotional Competence and how that affects work with children and parents.
Marathon for HSW

Niall McCarthy from ING has chosen to run the marathon for HSW. We will announce it on our website when they have set up his justgiving page, and they will be inviting all their charity-runners and representatives of their charities to a lunch in Feb/March to meet each other.

Meetings:
25/11/2011- Early years Champion meeting
12/12/2011 – Meeting with Jayne Vertkin and heads of children’s centres

12/12/11 – Launch of Arabic Child Protection leaflet at the Regents Park Mosque. – Christa and Anne attended. 
Upcoming Events:

2nd meeting with Cornelia Funke – 10/01/12
Meeting with Catherine Armitage – 16/01/12

Meeting with Anne Heath and Dr. Maria Constantinidou – who will hopefully be able to advise informally on medical issues. 

Meeting re -  Jamie Palumbo – 17/01/2012
Home-Start Westminster    – registered charity 1091756

Tel: 020 7724 1345 Fax: 020 7724 1349

Email: admin@hswestminster.co.uk
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