


Every meeting of the Home-Start Westminster 
Board starts with a presentation on an anonymised 
case. It reminds us why we are there, that our 
families are real people, suffering real problems 
and how a friendly helping hand can help them 
move forward with their lives. Research done 
this year demonstrated the positive difference 
we make. I am proud that we helped 221 families 
with 347 children. 

In the summer we produced a new strategy for 
Home-Start Westminster which underpins our 
future planning. We aim to support 30% more 
families by the end of 2020, to diversify our 
funding base so that we are not too dependent on 
any one source and to recruit volunteers from an 

even more diverse community than we currently 
achieve.  We look forward to next year with the 
boundless enthusiasm and commitment which is 
the hallmark of our volunteers and staff.

Thank you to our funders – we couldn’t do it 
without you, to the Board of Trustees: Irum Malik 
and Claire Sands (ex trustees) who kindly gave 
us their expertise on the strategy and research: 
our wonderful volunteers who give up their time 
so willingly, they are our strength, and above 
all, to the staff as ultimately their continued 
dedication and commitment make it all possible. 

Caroline Banks 
Chair

Home-Start Westminster generated income of £300k resulting in ending reserves of £148k. This 
represents 6 months expenditure which is in line with our Reserves Policy. While income was much 
increased from last year, this was mainly due to the first full year of funding from the Big Lottery, where we 
had to significantly deplete funds last year as we awaited new funding to be confirmed.

Funding remains a constant challenge for us and similar organisations.  However, investment in long 
overdue areas, such as our reporting database, basic office equipment and the renewal of the licence for 
our premises would not have been possible without the Building Capacity funding provided by Big Lottery 
Fund and the kind funding received from Hunters Solicitors who chose us as their charity of the year. 
Final mention must go to those funders who support our core operations. Principally the John Armitage 
Charitable Trust which continues to be a mainstay of our organisation, but including those smaller donors 
which include regular givers of £10 a month, to some of our local community supporters such as Waitrose 
and Tesco.

While Home-Start Westminster has benefited from ongoing support, it is inevitable that as we go into 
next year, some of our long term grants such as that provided by John Lyons supporting our Bump-Start 
programme, funding core befriending services, have come to an end. Home-Start Westminster has had to 
target a higher number of smaller funds to ensure continuation of quality services. In tandem our families 
are presenting more complex needs and at times requiring longer periods of support. 

Our expenditure for the year was £270k creating a surplus of £29k, which was used to maintain reserve 
levels. As we move into 2018/19 we look forward with optimism to being able to continue the invaluable 
contribution Home-Start Westminster has endeavoured to bring to the communities in which we operate.

Tinuke Bell
Treasurer
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What a Year!  What a team!  What an organisation!

I was appointed in March 2017 as Interim 
Manager covering maternity leave. This year 
we were successful in obtaining the ‘Investing 
in Volunteers’ award for the fourth time proving 
the valuable work the team does with volunteers. 
I met amazing and dedicated volunteers- the 
befrienders to our families, the board of trustees 
who support staff by sharing knowledge from 
their own professional disciplines.

It was a great pleasure working with Hunters 
solicitors who nominated HSW as their ‘charity of 
the year’. On behalf of us all I would like to thank 
them hugely for their efforts in 2017.

Sadly, it was not all happy times this year and 
like everyone we were shocked by the events at 
Grenfell Tower. The day after the fire I went on 
an observation visit to a family who lived on the 
12th floor of a block near Grenfell. The mother 
was distraught; she had been up all night hearing 
the events and questioned how she could get her 

4 young children out if there were a fire in her 
building. We stayed with her for over two hours, 
helping her take her children for a walk to a park 
away from the view of the smouldering building. 
At the end of the visit she was smiling and talking 
about other things. This is what Home-Start 
Westminster is all about; befriending people 
at a time of need and assisting with whatever 
confronts them. The grant from City Bridge Trust 
and John Lyons help us to continue supporting 
families affected by Grenfell.

This year I have had the opportunity to share 
my experience and professional knowledge 
and have been on a learning curve myself. I 
will be leaving this organisation with such fond 
memories of families, volunteers and admiration 
for a staff team with amazing compassion for the 
service they deliver.

J.C.Lauezzari 
Interim Manager March 2017 to March 2018

244
Children 

5 and under

103
Children 5 
and over

347 
Children                                

Supported With-
in 

the Families £
We accessed 38 grants and donations 
for families this year, including £3,500 
worth of financial support 

We welcomed 75 babies into families 
supported this year 

Manager’s Report

End of year numbers 2017-18
Annual Statistics 

179  Families supported by a volunteer befriender 

59   Families supported by a volunteer therapist

13   Families supported in groups



This year we have 
supported 57 families 
in Kensington and 
Chelsea. 

Our continued thanks 
to Kensington and 
Chelsea council for funding 
this much needed work. 

Often we are the first point of contact for families 
experiencing challenges. On 14th June the tragic 
fire at Grenfell took the lives of 72 members of the 
community whom we support. We contacted all 
our families, past and present, to offer emotional 
support and saw how far reaching the impact 
was, not just for those living in the immediate 
area.  For example, one parent would drink coffee 
continuously throughout the night in order to stay 
awake in case there was a fire in her building, 
impacting her ability to look after her child and 
herself during the day. 

Soon after the event we received numerous 
referrals for families affected by the fire. Staff 
and volunteers have been able to build up a 
relationship of trust with the families, giving them 
the opportunity to share and process their feelings 
following such a traumatic event and linking them 
to universal and specialist services.

We were successful in an application to the 
Grenfell consortium to support more families who 
have been affected by the crisis. This devastating 
event continues to impact many people who live 
and work in the area and we continue to develop 
our services to offer support where it is needed. 

Royal Borough of Kensington and Chelsea

Grenfell



This year 109 volunteer befrienders and therapists supported families, and we recruited and trained 
48 new wonderful volunteers through 4 preparation courses. We ran 7 additional training sessions for 
volunteers throughout the year, including sessions on housing and benefits advice from Z2K, working with 
families affected by drug and alcohol use, children’s nutrition and oral health, maternal and infant mental 
health, and breastfeeding awareness. Volunteers have increasingly accessed the Time Credit scheme 
and we have had very positive feedback.

Our unique therapy project continues to grow from 
strength to strength and is now an embedded part 
of the valued Home-Start Westminster service. This 
year we have supported 59 clients with one-to-one 
long term psychotherapy and have had 16 volunteer 
therapists on placement.

In March we trained 10 eager volunteers in our 
2-day ‘Big Hopes, Big Future’ school readiness 
programme. Our BHBF trained volunteers are 
currently using their new ideas and resources to 
support 5 families to set and achieve targets for 
their children who are getting ready to go to school 
or nursery.

“The team at HSW really get to know you, your strengths and 
weaknesses, and strive to place you with a suitable family to support. 
The people who volunteer are so lovely and it is a wonderful way of 
meeting really nice genuine people.” 

Yolande

“It’s so rewarding doing this. You can help families learn to trust 
again, to find hope and help them to find strength to connect with 
others in their communities.” 
Chantal

Volunteer report 

Big Hopes, Big Futures Project

Therapy project



2017-18 was another busy year for Bump-Start, 
our innovative perinatal project. 67 pregnant 
women were matched with a Bump-Start 
befriender and 9 with a volunteer therapist. 
We also continued to support many previously 
matched families up until their baby’s first 
birthday. 13 new Bump-Start volunteers were 
trained in perinatal mental health and breast-
feeding awareness. Families were linked in with 
our fantastic partners: Little Village (providing 
bundles of pre-loved clothes, toys and baby 

equipment), Neighbourhood Doulas (volunteer doulas for women in 
need), and Baby Em (low cost newly qualified maternity nurses). HSW 
is a member of the North West London Perinatal Mental Health Network 
and we were awarded runner up for our presentation at their annual 
conference on how we work in partnership with health services.

Julie was referred by her midwife when she was 
4 months pregnant. She was homeless and had 
recently been admitted to hospital because of 
a suicide attempt. The co-ordinator supported 
Julie with her homelessness application, and 
she was moved into a hotel where the conditions 
were unsuitable; the toilet (which was in her 
bedroom) became blocked on the first day and 
was unhygienic. Due to Julie’s low confidence, 
the co-ordinator supported her to voice her 
needs, and she was then placed in more suitable 
accommodation and we sourced essential items 
to furnish it. We matched her with a volunteer 
who supported her to manage her finances and 
access other services. She also provided a lot 
of emotional support; helping with attachment 
with her baby by modelling interaction. Julie’s 
volunteer supported her to attend meetings with 
Social Services and to voice her needs in them. 
Julie now is in a very different place. Although 
she still struggles with low mood she has said 
she is far more comfortable in reaching out to 
appropriate services. She has come in to talk 
to new HSW volunteers about her experiences 
and fed back that she did not know where she 
would be without Home-Start. She said that her 
volunteer had been like a sister to her and she 
thought of her like family.

Bump-Start

Bump Start Case Study



This year we co-facilitated a Talking Without Fear group with Pauline Rampersad at the Portman Early 
Childhood centre. 5 local families attended with 9 children.  This 12 week community group programme 
provides children and mothers, who have experienced domestic violence, with a safe place to share and 
discuss their past experiences, make sense of their feelings around what happened and to plan safety 
strategies. It places an emphasis on support around building up healthy relationship with peers, and 
address unhealthy messages and interaction patterns. 

This year we delivered 2 of QSA’s award-winning ‘Made of Money’ programmes for families. 9 families 
attended one completed in May 2017, and 2 attended one which was run in The Curve Community 
Centre, for families affected by the Grenfell Tower tragedy. All families fed back that the course gave them 
more confidence in budgeting, discussing financial issues with their partners and managing their finances 
in an efficient way and we plan to run a further course in September 2018. 

We started this year with a special trip to Legoland in the May 
half term. Soon after this we were able to continue our yearly 
summer scheme, with a Hyde Park picnic and trips to London 
Zoo, Paradise Wildlife Park, Arundel Castle, Willow Farm and 
The ISIS Centre. Additionally, we were able to organise wonderful 
half term trips in October and February to the Tate Modern and 
Royal Mews. Families also enjoyed our annual Eid, Christmas 
and Easter events. We have to say a big thank you to Brown 
Forman, John Lyons and everyone else who made these events 
possible. Over 100 families attended one or more of the 12 events we hosted last year!

“Many thanks once more for giving the children (and very much 
me!) a surprisingly relaxing day out at Legoland yesterday…. I 
would never have attempted it alone at this time so it was a real 
treat for all and sending the kids to bed so happy and contented 
with the memories of it all was priceless.”  
Family feedback 

Throughout the year Little Village Camden 
and Wandsworth provided over 30 families 
with bundles of essential baby items, 
Al-Mizan Charitable trust gave Mother and 
Baby Kits and back to school bags for 
children. Over the Christmas period BT 
provided an incredible 100 + gift boxes 
for children and families and generous 
vouchers from Brown Forman meant that 
all our families felt cared for during this 
time. We are hugely grateful for all their 
support!
 

Groups 
Talking without Fear project

Made of Money group

Family Events and Gifts 



CHARITY OF THE YEAR for Hunters Solicitors
Raised £25,000

Home-Start Westminster 
is a family support charity, 
founded 18 years ago to 
support families living in the 
Westminster, Kensington and 
Chelsea, and Hammersmith, 
and Fulham who have at least 
one child under 5. Supporting 
families through their difficult 
times, we offer practical and 
emotional support that helps 
families to grow in confidence 
and strengthen their relation-
ships with their children to 
give them the best possible 
start in a happy and healthy 
home environment.

Home-Start Westminster
St Paul’s Church Centre, 
3 Rossmore Road, London, 
NW1 6NJ. 
0207-7241345 
admin@hswestminster.co.uk
www.homestartwestminster.
org.uk

For individual grants to support HSW 
families:

Buttle UK

Hyde Park Place Estate 
Charity

The Newby Trust

Westminster Almshouses 
Foundation

Westminster Amalgamated 
Charity

For their funding and goodwill:
Big Lottery 

Fund

John Armitage 
Charitable Trust

John Lyon’s 
Charity

Royal Borough 
of Kensington & 

Chelsea

City Bridge 
Trust

Garfield Weston 
Foundation

West London 
Zone

Westminster 
Adult Education 

Service

For their support in cash or kind

Baby Em
Bea Walker

British Telecom
Brown Forman
Cardinal Hume 

Centre

Caroline Banks
Christina Smyth

Claire Sands 
Cornelia Funke

Home-Start London
HSW Board of 

Trustees

Hunters Solicitors 
Irum Malik

Little Village
Neighbourhood 

Doulas
Sunissa Walker

Tesco ‘Bags of Help’
Waitrose Community 

Matters

William Arthur Rudd 
Memorial Trust

Volunteer Centre 
Kensington & 

Chelsea

Young England 
Kindergarden

Georgina Norfolk 
and all the staff at 

Arundel Castle
Alexandra Sarkis 

Patron: Cornelia Funke

Trustees 2017-2018

Caroline Banks: Chair 

Christina Smyth

Claire Sands (until Sept 2017)

David Bass (until Jan 2018)

Janette Brown: Volunteer Rep-
resentative 

Mark Davies (until July 2017)

Rebecca Veitch 

Sophie Coronini-Cronberg
 
Tinuke Bell: Treasurer

Robert Bradshaw (from May 
2017)

Isla Johns (from May 2017)

Staff 2017-2018

Scheme Manager: Thienhuong 
Nguyen (on maternity leave 
from March 2017)

Interim Manager: Joy Lauezzari 
(from March 2017)

Interim Deputy Managers: Emily 
Henderson, Miriam Philip (Back 
from maternity leave Sept 2017),
Senior Co-ordinator: Karima 
El-Haddad
Co-ordinators: Indu Dua, Lucy 
Allison, Jessie Bluer (from April 
2017)

Independent Examiner: Chris 
Atkinson, Simpson Wreford & 
Partners

Bankers: CAF Bank, West 
Malling, Kent, ME19 4TA

Who We Are 

We would like to express our heartfelt thanks to all 
who have enabled us to support 221 families in the 

year 2017-18


