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Children need a happy and secure childhood and parents play a key role in giving their 

children the best possible start. At Home-Start Westminster (HSW) we train and develop 

a network of volunteers, speaking many languages and with a wide range of experiences. 

Hundreds of families invite us into their homes in times of need. We work to prevent 

families’ problems escalating. 

 

The need for our work is great. Westminster and neighbouring boroughs contain 

extremes of affluence and need; they include some of the poorest neighbourhoods in the 

country. The Child Wellbeing Index, which looks at material wellbeing, health, education, 

crime, housing, environment, and children in need, ranks Westminster 21st lowest out of 

354 local authorities in England for child wellbeing. While our focus at Home-Start 

Westminster is in this area, we also support families in need in Kensington & Chelsea, 

and Hammersmith & Fulham.  

 

Home-Start Westminster is there to befriend families when they need us most. It is 

a voluntary relationship, working in people’s homes. We have a proven, positive 

and lasting impact on the development of children and the health and welfare of 

the family. 

Background 

“...[My Home-Start volunteer] has helped to put my 
head straight.  She's a really great volunteer … she 
has done things that I didn't think that anyone who 
wasn't your flesh and blood would do”  
Parent Interview, Evaluation Report 2016 

“...We’re losing so many non-statutory services 
which is very dangerous. By the time [families] 
need a statutory service it’s at a very late stage. 
Non-statutory organisations like [Home-Start 
Westminster] play a massive part in the wider early 
intervention service.” 
Social Worker, Evaluation Report 2016 
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Understanding our Future 

There will be an increase in unmet need and child poverty which will 

lead to even greater demand for our services 

There is an increasing need to focus on funding and volunteer recruitment 

and retention in a challenging environment 

There will be more opportunities (families in need, funding sources) than HSW 

currently has the capacity to pursue.  Limitations to development of the organisation 

include: volunteers; funding types; available staff time; and premises constraints. 

Volunteer recruitment and staff retention need to be prioritised going for-

ward 

A high volume of referrals will cause waiting times between referral and 

action, impacting families, volunteers and referrers  

Improved outcome measures will need to be developed in order to demon-

strate the impact of HSW on families 

Funding will need to be further diversified given uncertainty about fund-

ing streams from public sector sources 

HSW will continue to be sought after as a partner organisation  

Changes in immigration patterns and housing policies could affect the type 

of family demand and the mix of families that require support 

Reductions in local authority and education services could hit the family 

support sector hard  



 4 

Our Families 

To support 30% more families by 
the end of 2020 and to have an 

increasing capability to service a 
range of more complex needs 

Our Ambitions 2020 

Our Volunteers 

To recruit, retain, develop and     
diversify our volunteer base in   

order to support a growing number 
of families 

Our Organisation 

To build long term capacity and 
capability that enables strategic 
planning, innovation in service  

delivery and the ability to deal with 
increasingly complex issues 

Our Funding 

To increase the diversity and    
resilience of our funding to ensure 

that we can continue to provide 
services to families in their time of 

need 

“Home-Start Westminster will enable children to achieve their 

full potential by helping them get the best possible start in life, 

through supporting their families and not turning them away 

when they need us” 

Our Vision 2020 
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Next Steps 

 Improve marketing and communications to encourage new funders, including 

individual and corporate givers 

 Develop bid writing expertise across the organisation 

 Develop a partnership strategy 

 Review the landscape of potential partner organisations 

 Create a funding mix with enough flexibility to enable HSW to function effectively 

and cover core and project costs 

 Further develop ways to assess and respond to complex family needs on a con-

sistent basis 

 Continue to innovate to ensure our services meet the needs of different types of 

families 

 Develop a more comprehensive set of metrics to assess our impact on families in 

the short, medium and long term 

 Improve marketing and communications to attract new volunteers 

 Assess our impact on volunteers in terms of their life skills and the social and 

economic return of volunteering 

 Develop additional ways of recruiting volunteers 

 Diversify volunteer roles in order to provide a range of volunteering opportunities 

 Recruit staff to undertake support tasks in order to free up co-ordinator resources to 

focus on families 

 Undertake a workplace review to assess how the space at the existing site could be 

used more efficiently 

 Undertake a capability assessment of existing staff and develop a training 

programme to fill gaps 

 Develop a new system to enable better monitoring and evaluation of outcomes 

Families 

Funding 

Organisation 

Volunteers 
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Ali* is a single mum with three children. She has a history of depression and has 

attempted suicide in the past. She had a difficult childhood, was sexually abused and 

had an abusive relationship with her ex-partner. Ali was anxious about being around 

people and avoided all social situations. Her mobility was limited and meant that her 

children had to walk to school on their own. She was struggling to cope with her 

children, all three of whom had individually challenging behaviours. 

  

Ali was matched with a volunteer for weekly visits. The volunteer’s support is varied, 

from engaging all the children in activities, going out to the park with the family, being 

there to listen to Ali on her bad days, helping with forms and applications, and walking 

with Ali to school. As well as a volunteer, Ali is also accessing therapy through HSW. 

This has helped her work through some very difficult issues. She also receives 

significant support from her Home-Start co-ordinator who has supported her in multiple 

ways from attending Job Centre appointments to sorting out Oyster repayments and 

attending school meetings.  

 

 

 

Home-Start Westminster Case Study 

*Not  her real name 
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Ali wrote HSW an email, which in her own words said: 

“… I hated myself and my life, suicidal thought running through my mind all the 

times. I found that very helpful as I started opening up and getting better, the 

therapist Sue is wonderful a god send no words to describe how she is 

professional and always had the right words always seen potential in me as I 

never knew myself really I couldn't even name one good thing about me but she 

made me actually see that I had quite a lot I never realised I was actually a 

warrior overcoming all the situations that happened to me during my childhood 

up until now. She helped me a big deal. 

Also I have an absolutely amazing, loving wonderful soul volunteer that comes 

and see me 2 hours a week to help me with shopping, or help with socialising 

like going to the park or do activities outside or advice on parenting from reading 

stories with my children or just a there for a chat. Because I was suffering from 

isolation and severe depression. This volunteering made my life a lot better less 

stressful knowing that I have someone there to talk to I always look forward to 

see [her] so does my kids...  

And the angel guardian … the coordinator, the one arranged all this guardians 

for me and my little family... How sweet and kind. I know that whatever I have 

someone that I can call and this gave me a great reassurance...  

All the money and diamonds of the words and the gifts of the words won't give 

[the] team credit nor compares what they doing to help families and how they 

putting hopes in people's life. I look forward to live my life now after I tried to end 

it, also working towards securing my future job ready to face life once more.” 
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Our Services 
 Supporting families in their homes with the stresses of bringing up a young family 

 “Bump Start”: Supporting families in their homes through pregnancy and baby-

hood  

 “Big Hopes, Big Future”: Supporting families in their homes in developing school 

readiness  

 One-to-one therapy and counselling 

 Providing holiday outings and events for families  

Contact Us 

 
Mailing Address 
St Paul’s Church Centre 
3 Rossmore Road 
London 
NW1 6NJ 

Visitor Address 
Broadley Terrace 
London 
NW1 6LQ 

Telephone:  020 7724 1345 
Fax:   020 7724 1349 
Email:  admin@hswestminster.co.uk 
Website:  www.homestartwestminster.org.uk 
 
Registered Charity Number: 1109568 

"Having the volunteer in my life is like finding the 
mother that I have always wished for and my baby 
having a loving granny that we can both count 
on." Parent, Evaluation Report 2016 


